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inswers to Specific Cuestions sbout PBIS

1, The attached information 1s for tranemission to the DO/I

and 1s su in response to spscific pointe assigned by the
pR/1 at, on 10 December 1952 for investigation by the under-
gsigned & Bupeaus. Paragraph 3 below is 2 summary

of the guestions and the findings; detailed discussion of sach will
be found in Tab 1. Additional informstion from the Chiefl,
fureau, FEIS, requertad in this connection will bpe found in Tab 1I.

2, This information has been held temporarily pending receipt
of the survey of lateral communications and pouch facilities re-
quested of ihe Cnief, | ] As & note from hix has been
receivad stating that although the s tudy is nearly completed, @
1ittie more time will be needed to verify several epsential detalils,
the report is being transmitted in ite present form, The commni~
sations study will be transmitted upon receipt as a supplement to
this memorandus,

3, Matters assjgned for investigation:

A,

(1) Construction., & = Is the quality of work done by
local contractors worth the money
saved by not using the District

Engineer?

A - No, although best valus is not
obtained via the DE but from US
eontractors on a cost plus fixed
fee bvasis.

7 = Does the burden of FBIS conpbruction
problems warrant assistance in the
form of support from| |
or assignoment of an administrative
aselotant?

AR 4 - Bupport from| lin the
form of a construction inspector would
be valuable, snd appesrs lecally
feasible, Assignment of an administra-
tive assistant is not recommended.

Approved For Release ZWRDP78-O3097A000500040016-8

25X1

25X1A6A

25X1

25X1



Approved For RéTease 20%&\03097AW0500040016-8

25X1C4E

{2) Reloestion., 0 =

{3) Recreation. O -

25X1A6A

25X1A6A

25X1A9A

How sound is the proposed plan for
ralaﬁatin? FBIS in 2 Joint receliving
area with |

25X1A6A

There is every indication that we
will not suffer technleally, Ale
though the gain in facility thru
actess to sharing antenns flelds is

overrated, there is a sigmificant
gain in security,

What are the possibilities for using
facilities in the vicinity of PRISY

A good variety of recreational facili-

‘ties are svailable te FHID personnel in

their part of the[ | bub are not
generally close encugh in terms of travel -
time or sccessibility to encourage the

best levqirﬂI_Eﬁlé_nazﬁisﬁgakian. Ap
integrated rocreational 25X1

facility or program seems impractical
for reason of distance and travel, not
to mentlon faboo for security reasons;
also it seems too late to plan a faclililty
at an intermediate locabion unless money
is plentiful and security barriers are
disregardsd,

Is the FBIS Club tuilding stlll necessary”
Will ¢ke corrzctive construction measurss
be adequate? '

The 0SB is necessary for the best grouvp
morale, rarticularly forelgn-natiomal,
¥e could operate without 1t, but from 2
long-range point of view it should prove
& good investment in helping retain
trained personnel, and in promoting the
sfficienay borne of hish morale, Since
the bullding performs also the function
of a| | it cone
eelvably could pay off its investwent in
ons critical emergemcy. [ | says
the corrective measurss will be adequate.
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(4) Lateral Disseminstion. < - Hequest the| | 25X1

te prepire & survey of lasteral

commumnication and pouch facili-

ties which conld be used to

improve distribution of the

l?ﬁﬁ pﬁsiuc‘ll'. throughout[ ]25X1
25X1

A = Study is nearly completed and
will be forthcoming at an esriy
date,

{5) “eproduction. % - Investigate the possibility of
25X1CAE administrative coordination

ty and inguire of
plans to axpand 1%, 55X 1A9A

A - The present facility i= very
ZS:Q;AEQAA limited and]| | {acting
in [ labsence) knew of no
expansion plans, Joint use of
the fasility at premsent does
not appear very practical, 4
clearer ides of how much FHID
product meeds Lo be disseminated
by what means snd in vhat form
smezs Lo be prerequlsite to this

25X1ABA problem.

B[ ]

{1} Housing. = There appears %o be a problem of sultable
uarters among staff nembers, prissrils
he unmarried, male and female, Possi
this i3 due to inzdequacy of grade ¢laesi-

25X1C4A fications, or to & need for arranging _lﬁ

Investigate and make a recommendation for
25X1A9A o work out, :

A = Problem appears to have diminished with
passage of tize, Zatisfaction is fairly
enerel, sction has heen cleared with
|4o solve remaining indi- 25X1
g;sm problem and any future whiech might
i Be,

25X1A9A
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(uovee [ :!ma from when I visited on
Decembisr 12th snd th, €Z5X1A9A [ wag &% .M‘)

e e etated thst ho was devating most of bis
time to construstion B lems, he used the subjett lovasly, ¥é-

farring not only to the Club-Ghelter«B0g bullding but also Lo
the housing project and the wurean relocstion. Also he did not
pean to imply that he alone wiB tied up with these matterss his

ohief englneer has been dovoting as much or more of his time to

the same sphore.

b, Although routine operational matlers, personnel problens,
ste, are not suffering generally from this shift of supervisory
attontion, there ia o noticeable nlow~down in the handling of the
move voutine matters and & tendency to dispose only of those
problems which force themsalves to the fore.

¢, In the disocussion w&t.h' on the
morning of Dacenmber 13th it was admitted that the bur of
occnstraction problems was Jetrimentally heavy; bub 1t wes also
agreed that vheb is neaded is not an sdministrative assistant
pet a construction engineer. T4 must be borne 1n nind, however,

that at that time wag planning in terme of FEID bullding
the pew operatiens site wib funds turned over by | |
and was assuming this would be the case.

4. Siote, in the meantime, it has beon made clear that the
relocation 18 m:mapam%ﬁiw for wnlch neither FBID
ner the Agency will sssume administrative proourenent, or similer
pupdens of building constructiong thet & special FBID technical
cbat? will be assigned Lo nandle the slectronic installation}

A ¥

and houslng

projects are Tar encugh aavanced that breaking in an adrinistrative
apsistant might be a drag which would offset the gain in the limited
time remaining.

€. statod that in theevsnt a construction engineer
is not sent to |will support our construction pro-
grans 4o the extent Teanible, which will be chiefly in the form of
inopection service. He feols his assistance may be 1imited by the
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at¥sance’ filtitor; ‘Wpar travel cach way {unless man can be relin-

- quished full time]; the security problem {although he seens to
feel that the ecover 15 now more of a [ietion than a reality); and
by the uneertainty of his own construction progream in the future
(his main jobs would soon be coumpleted, and he intimated no further
construction plans were firm at that time).

f. Both offered the following comments: The use of 8 logal
eontracior, becasse of inferdor ouality work, can only be justiflied
where copt prohibits use of the U¥ or a U3 goniractor on & project
whish is strongly needed, Use of the District Engineer averages
sbhout 507 greater cost than & local conbraetor. Hiring & 1% cop-
sractor on & cost plus fixed fee bumis is also more expensive,
varying according to the Job im relation to costs via the DF
msthod, but it i recomsended method beosuse it not only 25X1ABA
guarantees the mﬁw ebtaipable[ | bubt invariably gives
better value per dollar expended,

25X1AGA 2, The move to[  |occasioned by | 25X1
25X1A6A Ijg«z‘w:wes to csuse no significsnt changs in the reception
25X1ABA supacity of the PRIS] | The proposed antenna location

plen sappesrs to make only the moet minor compromises; the setual
terrain le slightly at variance with the »ap used for this plan,
but. the observed dizcrepsnclies do not appesr to constitute any
threat Lo implementation of the plan,

25X1ABA b, The Joint location with| | doen offer
some advantage, chlefly frow sa smergency point of view, tLhrough
arrangesents snabling sharing of antenns facilities, but the main
advantage sppears to be security-wise, Froblems and costs of guard,
omergency power, oto. are simplified and the "sanctity” of owr
25X1ABA mﬁgﬁa becomas vastly greater 3s we fall in lins with a general
P. I |

3.

&, In coneldering recrestional facilities, acuessibility is 25X1A6A
most Important, At present one mile [ |is equivalent to
seversl miles stateside in terms of trevel-time on the uverage.
Private vehicles are becoming more numerous azong cur staff, but
do not yet sonstitute & completely satisfactory slternative to the
rather unrelisble, wneonivrtable and sparse "bus® sorvice run by
25X1 | 4 tmfh great progress has been made in the past
ow years in travel-ability of | [the next two or three 25X1
years will probably show yreater Improvement, stimulaling broader :
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recreational activity,

25X1C4E

N o d e a2

hres nowrs per rowd-trip is prohivitive in most cages, Murther~
more the telephone service between them is normally 2o poor that
neither feels euger to rupture his lungs ghouting aorose the miles
except on the most Lrwportant businesas,

¢« A survey of recreation presently available to FBIS hes
25X1ABA been prepared by the Chief, | | for inelusion in t:ds
memorandum, It also comzents on the relevance of this to the
construction of the Club by the buresu, Ses Tsb 11,

h. Reproduction Facilities

25X1A9A 8 [ | stated thet the only reproduction equipment at
his installation was the Thermofsx maching; and that reproduction
25X1ABA of all forms, otc. used Ly his group was done by [ Headguarters,
: He cladmed no knowledge of plans for sxpanding their reproduction
facilltles, but added it was possible [ | might know future  25X1A9A
needs of which he himself was not AWATG,

b, Assuming quantity distribution of | lmaterial, 25X1
the only grounds for considering Joint uze ol & remcte facility,
the following can be otated: (1) Monitors' ®flimsies,” our raw
editeorial product, can be reproduced by Thermofax, but bLecause of
thelr erude appearance de not prosent a very satisfactory medium
for quantity disseminatien.(2) Guantity reprodustion by Thermofax
is very time-consuming and costly and courier service would have to
be added for I'iI5 to gain sccess to the Thermofax. (3) The teletype
"hard-copy," the bureau's inished editorial product, is so 44rfi-
eult to reproduce by Thermofax that volume reguirements would be
prohibitive; it can best bs reproduced by use of a reperforator
for feeding through a teleprinter, but & small investment in 8quipe
wment and native clerical help would be required., This setup would
be of value only to PBIS and resuire no admindstrative coordination

2ORIATE | — 1 (&) Preparstion of & speclal product for

dissenination to the many ares customers who are not conmected to

the signals metwork would require sdditional editorial and clerical DEX1ATE
25X1A7B - staff a% the buresu, Singe no additionsl reguirements of 1

[ Jare imewn, this alse would appesr Lo entail no coordination,

25X1A6BA B, I:l
1. 28ef Housing

A, The axistence of a genersl problem is denied by the ‘mreau
Chief, and the attitude 1c confirmed by all of the stefl nembers
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approached, sxcept one. The latter | | wgs- dizsatiafied, 4

but not seriously, Jeveral other staff meabers hsd 2% bme time
relstively scute houring problems which have since boen resclived .
to thelr fullest satisfactlon. Although one male employee for &
brief period some time azo found hiteelf ons of f{ive ocvupants of
a hotel rocm billet, he now has & good sccammodation of his own,
as does the mojority of the staff, Only & few are sharing, and
they only with one other person whe in each case appears to be

an acceptable companien, _

Re problem will presumably be setiled by action
already tak nd & precedent will be thereby created enabling
& sialiar solution of any further siafl housing problems which
may arise for hachelor personnel, male or fesals, Although she
has beon eonvenirating (unsuccessfully) for some time on renting
A private apartment, she indicstes preferencs for the proposed
solution which involves obtaining guarters in a fine apartment
house recently leased by the Department of State for its personnel,
Jtate hss indicated its willingness to let Fuis perticipate on the
same basis as its own parsomnel, and the Chief, has 25X1
requested and received persission from the Chief, F5ID, to nego-
tiate arrangements,
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